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The mission of the Academic Technology and Innovation team is to foster effective, engaging, efficient, 
and equitable teaching and learning practices for the entire campus community. As a group, we are 
responsible for implementing innovative technology-enhanced pedagogical practices and collaborative 
learning environments and for encouraging educational innovation and experiential learning. Our end goal is 
to foster student success. Our team is composed of five key strategic priorities, which are detailed in this 
document.  

1. Community Support and Outreach 
2. Learning Technology Design 
3. Learning Technology Strategy 
4. Academic Technology Experience 
5. Research Technology 

Community Support and Outreach | Director: Jeanne Gregor 
Jeanne leads the Community Support and Outreach team, Division of Information Technology’s (DIT) major 
customer-facing support services: the service desk call center, the walk-in support center, desktop support, 
knowledge management, and the Terrapin Tech Store. For the Fall 2020 semester, Terrapin Technology has 
been relocated to the Edward St. John Learning and Teaching. The team is currently only providing pick-up 
and drop-off appointments supplemented with virtual support. Common requests for each of the support 
services include are detailed below. 

Service Desk  
The service desk encompasses the IT help desk and campus information. This service helps with accounts, 
email, networking, learning and administrative systems. 

• For IT support, call 301-405-1500 or email itsupport@umd.edu 

• Campus information and directory assistance, call 301-405-1000 
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• Extensive Knowledge base and chat at http://itsupport.umd.edu/  

Terrapin Tech  
This service includes hardware sales and support. 

Sales 

Sales of Apple and Dell and computer accessories as well as new in-stock items including remote teaching 
and learning accessories. 

• Website: https://techstore.umd.edu/ 

• Email: terpstore@umd.edu 

• Phone: 301-314-7000 

Support 

This service includes Apple and Dell repairs under warranty and some out of warranty, virus removal, and in-
person help with software installation and problem troubleshooting. 

• For virtual support or to schedule an appointment at https://umd.service-
now.com/itsupport/?id=getsupport 

Technology Training 

CSO offers on-demand in-person workshops as well as self-guided training resources to help you use DIT-
supported technology effectively. 

• For inquiries about available training or to schedule training, contact km-webteam@umd.edu 

Learning Technology Design | Director: Deb Mateik 
Deb leads a team of learning technology designers to support the creation and deployment of innovative 
and effective learning experiences for University of Maryland students. Deb and her team consult with 
faculty on design strategies to facilitate active learning and the selection of pedagogically appropriate 
instructional technology tools. The Learning Technology Design team also consults with instructors to 
develop ELMS-Canvas course spaces based on desired learning outcomes. Via training and problem solving 
interactions, designers assist faculty in making effective and accessible decisions related to content 
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themes, instructional technology tool integrations, organizational structure, and activity and assessment 
selection. 

Common instructional technology tools and resources that faculty may reach out to her team for assistance 
include: 

• ELMS-Canvas learning management system 

• Panopto lecture capture 

• Zoom and WebEx  

• Turning Point audience response 

• Adobe Creative Suite (Audacity, Premier Rush, InDesign, Illustrator) 

• Media Studio that provides free or fee-based audio and video production equipment and services 
such as scripting, podcasting, video conversation and editing, voiceovers and lightboard 

Key links and resources 

• Itsupport.umd.edu 

• go.umd.edu/elmskeepteaching 

• keepteaching.umd.edu 
 

Learning Technology Strategy | Director: Mr. John Burke 
John leads the Learning Technology Strategy team, which is responsible for planning, implementation, and 
assessment of all central UMD educational technology solutions. The team conducts research and leads 
initiatives to identify emerging technologies, industry trends, and best practices appropriate to the 
university's academic environment and technology infrastructure. The team also provides classroom audio 
visual technology design and support, experimental technology for classrooms/virtual learning 
environments, and IT accessibility.  

Key resources available this semester include: 

• The creation of 8 “One Button Studios” throughout campus, designed as a simplified recording 
studio that gives users the ability to create a high-quality video recording without any previous video 
production experience. Details will be sent out this week. 
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• “Virtual Classroom Support” is available Monday-Friday from 9am-5pm where instructors can 
come to a zoom room to meet with our techs 1 on 1 to ask questions on how to use Zoom, 
Webex, Panopto, Canvas, and more.  

• All of the General Purpose Classrooms that are scheduled to be used in the fall semester for in-
person instruction are outfitted with microphones and at least 1 camera to allow instructors to 
connect to their remote students via Zoom or Webex.  

Key links and resources 
• Teaching and Learning: IT Service Desk 

• Requests for classroom technology support 

• IT Accessibility 
 

Academic Technology Experience | Director: Dr. Megan Masters 
Megan provides leadership and management of enterprise-wide initiatives related to student, faculty, and 
staff experiences with technologies. She uses a quantitative, program evaluation-based approach to 
provide evidence-based insights, guidance, and recommendations concerning the use and efficacy of DIT 
systems and services.  

Common partnerships and collaborations include: 

• Overall IT analytics 

• ELMS-Canvas data requests, often used for learning analytic research or to provide an institutional 
overview of the characteristics of platform use and engagement 

• Enterprise-wide survey development, design, analysis, and reporting 

• Dashboard reporting and data visualization expertise 

• Data science and database architecture for emerging data sources 

• Privacy, as it relates to the use of academic technology 

Research Technology | Associate Director: Sam Porter 
Sam leads the team responsible for developing and supporting research technology systems that are 
critical to campus researchers. Sam and the team consult with the research community on the effective use 
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of research technology, collaborate on proposals to enhance the University’s research technology 
infrastructure, and facilitate and encourage end-user training and user engagement programs. The team 
works directly with researchers and local IT staff to find solutions, and can help get the right people from 
DIT involved when standard solutions don’t seem to fit. Common services include: 

• Help with writing technology into proposals 

• Identifying research tools available on campus 

• Providing assistance with secure and compliant use of services 

• Provide a secure environment for research involving sensitive data  

Key links  
• go.umd.edu/researchtech 

Software Licensing  
DIT offers enterprise-wide software licenses available to faculty as part of their employment with the 
University of Maryland College Park. The most popular tools faculty download and use include: 

• Virtual Private Network 

• Adobe Creative Suite 

• Microsoft Office Suite 

We also offer a wide-variety of software tools to support analysis and modeling needs (MATLAB, Tableau, 
SPSS). For a full list software available for download as a UMD faculty member, visit 
https://terpware.umd.edu/ 

IT Governance 
The DIT Governance groups provide the vision, pace, and priorities for enterprise solutions and services to 
be deployed, maintained, or decommissioned at UMD. There are currently two main governing bodies: 

• IT Council 
o Learning Technology 
o Research Technology 
o IT Security 
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o Administrative Systems 
o IT Infrastructure 

• Advisory Committees 
o Academic IT Directors (AITD) 
o Student IT Advisory Committee (ITAC) 
o IT Accessibility 

For more information about our governance committees, please visit: it.umd.edu/governance 

 

 


