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Preface to posted version

This slide deck was originally created to support a 
live presentation.  As such, the content on the 
slides themselves is minimal.  Notes have been 
added to provide context for some of the slides. 
Attached notes are indicated by a small comment 
icon in the top left of the PDF page. Hover over the 
icon to see the note, or open the Comments pane. 
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Overview

• “Policy 101”
• Background for changes
• Summary of changes
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Presenter
Presentation Notes
The “Background for changes” consists of a brief review of a study conducted in 2012.  The “Summary of changes” focuses primarily on the policy changes that arose given the findings of the 2012 study.



Faculty Counts
~1560 Tenured/Tenure-track (TTK) Faculty
3000+ Professional Track (PTK) Faculty

• 300 full-time instructional faculty
• 700 part-time instructional faculty
• 1800 research faculty
• 200+ faculty engaged in service/outreach
• Many do more than “just” instruction or “just” research or 

“just” service/outreach
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Overview of Policy Changes
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www.faculty.umd.edu/policies/ptkfaculty.html
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Overview of Policy Changes
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Professional Track Faculty
Since 2012, the University of Maryland has been actively engaged in improving the work environment and career 
opportunities for faculty who are not eligible for tenure. In February 2012, the University Senate and the Provost jointly 
appointed the Task Force on Non-Tenure Track Faculty (NTTF) and charged members to investigate institutional policies and 
practices, and to survey the campus community, in order to make recommendations on how UMD could better engage 
faculty off the tenure track.

Presenter
Presentation Notes
Over 800 Non-Tenure Track faculty members responded to the survey.  (The term “Professional Track faculty” had not yet been adopted in 2012.)



Select Survey Results

Prompt
Total

Responses

Disagree or
Strongly 
Disagree

%

I have a clear understanding of the criteria 
that are used to determine promotions in 
my department/unit. 

712 398 56

Were merit raises to be in the budget, I 
would have a clear understanding of the 
criteria that would be used to determine 
merit raises in my department/unit. 

671 339 51
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Presenter
Presentation Notes
Of the 30 Likert-scaled prompts, the two with the highest “negatives” --- by far --- were the two prompts shown here.  Unlike with some other prompts, the negative responses cut across colleges and appointment type (i.e. instructional vs. research).



Select Survey Results

Prompt
Total

Responses

Neither Agree
nor Strongly 

Agree
%

I have a clear understanding of the criteria 
that are used to determine promotions in 
my department/unit. 

712 570 80

Were merit raises to be in the budget, I 
would have a clear understanding of the 
criteria that would be used to determine 
merit raises in my department/unit. 

671 514 77
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Presenter
Presentation Notes
The results were even more striking if the “neutral” responses are taken out of the calculation, i.e. roughly 8 in 10 respondents did not “Agree” or “Strongly Agree” with the prompts. 



Select Survey Results

• There are NO promotions.
• As far as I am aware, there are no opportunities 

for promotion in my position. 
• I know how tenure track faculty get a promotion, 

but I don't think there is any expectation of 
getting a promotion in my position. 
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Presenter
Presentation Notes
This and the next 4 slides provide sample comments related to the prompt “I have a clear understanding of the criteria that are used to determine promotions in my department/unit.”



Select Survey Results

• There are promotions????
• My clear understanding is this: I'm not eligible 

for promotions and I never will be. 
• To my knowledge no mechanism for promotion 

of adjuncts exists in my department. 
• I am trapped.
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Select Survey Results

• There are no promotions and no pay increases. 
• I'm under the impression that there are no 

options for promotion for NTT lecturers. 
• My understanding is that university policies 

prohibit all NTT faculty promotions. Only TT 
faculty may be considered for promotion. 
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Select Survey Results

• Promotions are not an option.
• I have no idea what I would need to do.
• Tenure-track - yes. Non-tenured - no. I'm not 

certain that there are opportunities for 
promotion for non-tenured track faculty in my 
department.
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Select Survey Results

• There appears to be nothing in writing or any 
sort of guidelines to describe promotion criteria 
or what sort of levels there are.

• This is completely an opaque process. 
• There is no transparent policy on determining 

the salary or promotions for lecturers. It is very 
de-moralizing.
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Select Survey Results

“Work hard or hardly work, the 
compensation and recognition is the 
same; no value in increasing skills or 

duties, as it doesn't ‘pay off’ except for 
moving on from UMD.”
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Presenter
Presentation Notes
This comment captures the general sentiments expressed by many respondents throughout the survey, not just the prompts selected here.



Overview of Policy Changes
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Professional Track Faculty
Since 2012, the University of Maryland has been actively engaged in improving the work environment and career 
opportunities for faculty who are not eligible for tenure. In February 2012, the University Senate and the Provost jointly 
appointed the Task Force on Non-Tenure Track Faculty (NTTF) and charged members to investigate institutional policies and 
practices, and to survey the campus community, in order to make recommendations on how UMD could better engage 
faculty off the tenure track.

Presenter
Presentation Notes
The next nine slides simply present the “pop out” content available on the Faculty Affairs web page that summarizes major policy changes since 2012.  That page also provides links to each of the Senate documents relevant for each change as well as the specific policies or other relevant documents.



Overview of Policy Changes
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April 2014 | Senate approves revised system of faculty titles
Based on several recommendations in the NTTF Task Force report, the Senate’s Executive Committee charged the 
Faculty Affairs Committee with reviewing the system of titles used for NTTF appointments and to create a unified 
system to provide promotional ladders for all types of NTTF appointments. The Senate approved the proposed 
changes to the policy that establishes faculty titles in April of 2014. The revised policy not only created promotional 
ladders where there had been none, but also regularized details related to appointment criteria and contract length 
across the set of NTTF titles. 



Overview of Policy Changes
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May 2014 | Eligibility for Emeritus status expanded
The Senate modified the campus Appointments, Promotions, and Tenure policy such that NTT faculty who achieve the 
highest rank are eligible for Emeritus status.



Overview of Policy Changes
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November 2014 | “Professional Track Faculty” becomes institutional standard
The Senate approves the proposal to adopt the name “Professional Track Faculty” for all institutional references to 
faculty off the tenure track. 



Overview of Policy Changes
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March 2015 | Revisions to Adjunct Policy
The Senate passed revisions to the UMD Policy on the Employment of Adjunct Faculty in order to extend eligibility 
for certain benefits and provisions to part-time faculty who teach on appointments below 50% FTE.



Overview of Policy Changes
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March 2015 | Apportionment model for PTK representation in the Senate
The Senate approved a revised Plan of Organization in which representation of full-time PTK faculty will be 
determined on an apportionment model rather than through single-member constituencies. This change increased 
PTK representation in the University Senate from 3 to over 30. 

Presenter
Presentation Notes
The work leading to this change actually began prior to the 2012 Task Force study, and allowed for one of the recommendations from that study to be realized more quickly than would have been possible otherwise.



Overview of Policy Changes
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April 2015 | Institutional Guidelines for PTK faculty appointments and promotions
In addition to recommending changes to the system of faculty titles, the NTTF Task Force report also called for 
campus-wide guidelines for appointing, evaluating, and promoting PTK faculty. The campus-wide guidelines define 
the basic requirements for unit-level policies, including the requirement that PTK faculty are involved in creating and 
reviewing unit-level policies, and that committees reviewing PTK promotion cases include PTK faculty.



Overview of Policy Changes
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November 2015 | Inauguration of Annual Provost's Excellence Awards for PTK Faculty
In recognition of the significant role Professional Track (PTK) faculty play in achieving the institution’s mission, 
Provost Rankin instituted annual excellence awards for PTK faculty. Winners receive a letter of recognition from the 
Provost and a $1,000 award. 



Overview of Policy Changes

2 3#UMD                   #ProfessionalTrack11/19/2018

May 2016 | Review of College-level Appointment, Evaluation and Promotion Policies
As required by the campus-level guidelines for the Appointment, Evaluation, and Promotion (AEP) of Professional 
Track (PTK) faculty, all colleges submitted their PTK-AEP policies to the Senate's Faculty Affairs Committee (FAC) for 
review and approval. To access college policies, click below. 



Overview of Policy Changes
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September 2017 | Senate Revises Merit Pay Policy to Include PTK Faculty
The University Senate passed, and the President approved, revisions to the Policy on Faculty Merit Pay Distribution 
in order to include PTK faculty in merit review processes, thereby regularizing how merit-based salary increases are 
determined for faculty both on and off the tenure track. 



Overview of Policy Changes

The institution now requires that:
• units have written promotion and merit review policies 

for PTK faculty;
• unit plans of organization define how PTK faculty 

participate in unit-level shared-governance;
• PTK faculty be included in the development and 

implementation of unit-level policies and processes 
that apply to PTK faculty.
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Presenter
Presentation Notes
In short, the overarching thrust of the policy changes is summarized here.



Overview of Policy Changes

“Work hard or hardly work, the 
compensation and recognition is the 
same; no value in increasing skills or 

duties, as it doesn't ‘pay off’ except for 
moving on from UMD.”
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Presenter
Presentation Notes
The goal of this policy work has been to create institutional policies, processes, and practices such that all faculty, regardless of rank or track, are recognized for their hard work and dedication.
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