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What's a Successful Writer's Secret Weapon? A
Monthly Meeting.

Productivity groups match colleagues to provide support, inspiration and feedback
Early on in Kristy Maddux’s writing process for her most recent book, she found herself stuck.
Despite being surrounded by nearly 5000 professional colleagues on a bustling, Big 10 campus,
she felt isolated and immersed in her research. It was around this time that she received an
email about a small group of peers forming on campus to discuss projects, productivity, and
general professional challenges. “I’d been looking for something like this since I started at the
university,” said Maddux, an Associate Professor and Co-Director of Graduate Studies in the
Department of Communication. “It was kind of magical that it landed on my doorstep.”
An intimate group that motivates, shares best practices, offers feedback and in general, makes a
big campus feel a little smaller, is the objective of UMD’s Faculty Productivity Groups. The
program, which began with Maddux’s inaugural group and has since grown to 10 different
groups across campus, was developed by Laura Rosenthal, Director for Faculty Leadership in the
Office of Faculty Affairs. Rosenthal partly modeled the program after her experiences in library
fellowships, where colleagues would meet to either discuss their work, check-in after stretches
of solitary work, or even work quietly in tandem.
“Fellowships offer a great model for collegiality and I thought, why can’t we have that here?” said
Rosenthal, who also noted similar programs at other Big 10 schools, like Indiana University.

The groups are a refuge and a resource for faculty looking to improve and complete writing for
publication, be productive scholars, and for many, successfully navigate promotion and tenure.
Often a mix of faculty from different disciplines, groups meet every two to three weeks to
crowdsource strategies for writing and productivity and set personal writing goals, whether it’s a
chapter of a manuscript, language for a speech or op-ed, or even a fellowship application. But
what participants find the most valuable is an open, constructive audience to share their writing
and garner feedback; groups often spend their sessions discussing a pre-circulated draft of
someone’s work.
According to Richard Bell, an Associate Professor of History, receiving feedback from colleagues
not intimate with the subject matter makes for better, more accessible writing, while still holding
a professional standard.
“My current book is written for a more popular audience, so presenting it to colleagues not
familiar with the subject helps keep it from getting too restrictive,” said Bell. “It’s also good to
have five sets of eyes on it.”
Bell also joined the group to be more accountable. “I had chapter deadlines I needed to make
and the firm deadlines we develop as a group requires there to be words on the page. Sticking
to the deadlines gets me in the seat to do the writing every day.”
That sense of accountability is a very useful tool in an age of distraction, according to Rosenthal.

“Faculty members trying to complete a writing project are not only juggling teaching
responsibilities and families, they also face distractions like social media,” she says. “Our groups
work to develop strategies to prioritize, organize, and create some good habits so they can be
successful.”
These soft skills have proven over and again to help faculty meet their writing and professional
goals, including Maddux, who credits her group for pushing her across the finish line. “They’ve
become my tribe,” she says.
Interested in joining or forming a productivity group? Get more information here.
Article by Maggie Haslam

Recognition & Awards
2018-19 DST Lectures

See Full Lecture Schedule
Speaker

Lecture Title

P.K. Kannan
Robert H. Smith School of Business
(Marketing)

Moving from Fee to Free: A Research Journey into Digital Marketing

Shibley Telhami
College of Behavioral & Social Sciences

The Clash of Values, at Home and Abroad

(Government & Politics)
Anne Simon
College of Computer, Mathematical and
Natural Sciences (Chemistry &
Biochemistry)

Twenty-five Years of National Science Foundation Broader Impacts:
Inspiring a Generation of Women Scientists by Infusing Science into The
X-Files

Ichiro Takeuchi
A. James Clark School of Engineering
(Materials Science & Engineering)

Robot (Materials) Science: Can Watson Beat Edison?

Merle Collins
College of Arts and Humanities (English)

The Search for the story of Louise Langdon Norton Little, mother of
Malcolm X

Jeffery Davis
College of Computer, Mathematical and
Natural Sciences (Chemistry &
Biochemistry)

Sticking and Stacking: Building Molecular Cages, Channels and Gels

Call for Nominations

2018-2019 Board of Regents Awards 
Nominations and preliminary materials by September 28.
2019-2020 Distinguished Scholar-Teacher Awards 
Nominations due by October 12 and materials due by November 5.

Policy & Procedures

UMD and Social Media
Did you know that the university has a social media policy? While social media is a great way to get
involved, stay in touch and express your views, as a faculty member you should follow certain
guidelines. Read more for information on best practices for your posts, tweets and messages.

Faculty Policies
An excused absence is an absence for which the student has the right to receive, and the instructor
has the responsibility to provide, academic accommodation. Students are expected to take full
responsibility for their own academic work and progress. Students, to progress satisfactorily must
meet all of the... Read more.

Tips & Resources
Seven Bricks to Lay the Foundation for
Productive Difficult Dialogues
By Annie Soisson EdD
There are three basic ways that I hear faculty talk about difficult
dialogues―in-class dialogues that were planned but did not go

particularly well; in-class hot moments that were not anticipated
and that the faculty member did not feel equipped to handle; and
difficult dialogues that happen... Read more.

A Self-Care Strategy for Beleaguered
Academics
By Pam Whitfield
Ten years ago, I taught a literature unit on the Vietnam era. We
read T.C. Boyle’s Drop City and Tim O’Brien’s The Things They
Carried, and I invited my colleague Bob to speak to my class. He
brought his guitar and sang a song he’d written about serving in
the Army. Then he looked at my students... Read more.

News & Events
Events

September 24

Preparing for an Intellectually Active Retirement

October 2

Faculty Forum: Mental Health and Higher Education

October 5

APT Workshop for New Tenure-Track Faculty

October 9

Preparing for Activity Insight: Using Google Scholar to Track Publications

October 16

Open Forum: Update on Implementation of Activity Insight

October 17*

Chair Workshop: Evaluating Teaching & Course Evaluations

October 26

PTK Symposium

November 12

Preparing for Activity Insight: Using Google Scholar to Track Publications

November 15*

Chair Workshop: Hiring and Retention

December 6*

Faculty Forum: Immigration and America

*Registration opens soon. Check our website to register and for more details.

Subscribe to the
Newsletter

Email us at faculty@umd.edu to let us know you'd like to
receive this newsletter by email.

